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1. PREFACE

It gives me great pleasure to present the Annual Report for this year

2019-2020.Partners in Prosperity Mission is “Developing Multi

Stakeholder Partnerships with governments, communities and other

enterprises to alleviate poverty and to build a healthy, poverty free

environment”. This year saw further deepening of its work in four areas

of competence namely Sustainable Value Chains, Livelihood

Enhancement, Climate Change Adaptation, and Institutional

Development.

The staff of the various units in Partners in Prosperity has without

hesitation put forth their best in providing the best of services in the

institute as also elsewhere when called for. My due appreciation to all

the staff for extending their wholehearted cooperation with sincerity and

dedication. Support of my fellow Governing Body officers and all

members Partners in Prosperity is gratefully acknowledged.

Contributions by Mr. Rudolf Lüthi, Dr. Srinivas Chokkakula, Dr. Peter

Westman and Mr. Shantaram Jonnalagadda at Advisory Committee is

noted with thanks.

Continued encouragement and support by Swiss Development

Cooperation, Helvetas Swiss Intercooperation, Andhra Pradesh

Scheduled Tribes Co-operative Finance Corporation Limited

(TRICOR), Government of Andhra Pradesh is gratefully acknowledged.

Dr.K.R.Viswanathan
Chairman
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2. Acknowledgements

We thank all the donors, stakeholders and our clients who had faith in
us in implementing the projects.

A special thanks to our Board members who have been highly
supportive, inspiring as well as pragmatic in their suggestions.  We
have benefited from the moments of reflection that the Board Meetings
provide.

The administrative, logistic, documentation and financial management
and reporting aspects were well managed by our small team.

We are looking forward to a meaningful year ahead where we contribute
to the sustainable development of the country and upliftment of the
poor and the marginalized.

Manab Chakraborty
Chief Executive Officer



3. Project pictures
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4.  WAPRO
(Increased water efficiency and food productivity)

Donor : HELVETAS Swiss Intercooperation funded by
Swiss Agency for Development and Cooperation

Status : Ongoing
Location : Uttarakhand

The goal of the project is enhanced farming income and increased
water productivity for 4500 farmers (f/m) embedded in participatory
local water governance schemes and their corresponding regulatory
and market frameworks.

To improve water use efficiency of rice by firstly promoting effective
water use as well as better agronomic approaches and, secondly by
involving the private sector as well as platforms such as the SRP
(Sustainable Rice Platform) and AWS (Alliance for Water Stewardship).
The project strives to unfold synergies between governments,
development NGOs and the private sector to realize an innovative
combination of improved irrigation water productivity and food security.

Output during the year: Kharif demo data of 2019 has been analysed
and the key findings of the data are that the SRI and AWD have
maintained consistency in water and crop productivity. Direct Seeded
Rice (DSR) have not shown desirable results. Though the water use is
less in both the techniques, but the crop productivity is not satisfactory.
In DSR, as there is no puddling and transplantation required, the labour
required is less, but at the same time the labour cost for weeding is
high as there is frequent growth of weeds in
DSR as compared to other practices. The
farmers had also used other organic inputs
like cow urine, compost, neem oil and some
organic preparation to be used as
insecticides and fertilizers.
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Impact: Around 5240 farmers have been trained in all the three project
blocks i.e. Kotabag, Ramnagar, and Betalghat.  More than 1500 farmers
have been trained on Water Stewardship activities of Tiwarigaon,
Betalghat (Nainital district) and (Bahraich and Nanpara) Uttar Pradesh.
Capacities of extension staff and farmers strengthened on WS, Water
Efficient Techniques tested in field trials and the successful methods
and Water Stewardship plans have been  documented in extension
material.



5. WAPRO Haryana Project

Donor : HELVETAS Swiss Intercooperation funded by
Swiss Agency for Development
and Cooperation

Status : Ongoing

Location : Haryana

The Water Productivity Project commenced in Haryana in
January 2019. It is an extension of the “Increased water
efficiency and food production in key commodity value-
chains” being carried out in Uttarakhand since 2015. The
core objective of the project is to enhance farming income
and increase water productivity embedded in participatory
local water governance schemes and their corresponding
regulatory and market frameworks. Bring together all the
stakeholders (rural farmers, 1000 paddy processing units
in Karnal cluster in Haryana, irrigation equipment sellers, financial
institutions, regulators and government departments) around a common
agenda and facilitating collective action leading to an overall improvement
in the basin management practices.  Conduct review of Alliance for Water
Stewardship criteria for the local conditions of Haryana.

Output during the year: Baseline survey has been conducted across 6
villages. Six Water and Environment Groups have been formed. Some
events involving Rice Millers have been organised in April and May, 2019.
Brought together all the stakeholders (rural farmers, 1000 paddy processing
units in Karnal cluster in Haryana, irrigation equipment sellers, financial
institutions, regulators and government departments) around a common
agenda and facilitating collective action leading to an overall improvement

in the basin management practices.  Webinars have
been organised where different stake holders were
involved varying from government organisation,
panchayats, farmers, academicians, industries and
others. Conducted review of Alliance for Water
Stewardship criteria for the local conditions of Haryana
and creating effective Water User Groups (WUG) on
village level and coaching for roles within them.
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6. Sustainable Production of Organic and Fair

Trade Basmati Rice in India

Donor : HELVETAS, supported by RMB, COOP
Status : Ongoing
Location : Uttarakhand, Uttar Pradesh

This is a continuation project of Sustainable Production of Organic Fair
Trade Rice in India implemented in Uttarakhand.  The overall goal of the
project is to improve livelihoods of rice farmers, to improve environmental
sustainability of rice production and to reach consumers with an attractive
product. The main objectives of the first and second project phases was
to increase and secure farm incomes from rice-based agriculture, to
improve their food security and adaptation capacities to climate change,
to increase water use efficiency, reduce and off-set greenhouse gas
emissions and increase biodiversity, and to reliably supply high-quality
certified rice to Coop. It was felt that the project needs to be extended to
other areas in the state of Uttar Pradesh.

Also in this phase, it has been mandated that adoption of sustainable
farming practices that were identified, particularly of the System of Rice
Intensification (SRI) needs further strengthening and looking at other water
saving techniques like Alternate Wetting and Drying, Possibility of Mixed
cropping etc. including the capacities of the Fair Farming Foundation so
that they can play a relevant role in the extension system.

Output during the year:  PnP has been creating awareness on sustainability
issues among the rice farmers supplying to NBF and RMB by encouraging
the Basmati producers to adopt SRI and Water Efficient Technologies
through demonstration of  field trials, and promote uptake.

Encouraging the farmers to efficiently utilize
the biogas slurry for composting and in their
fields (wherever Biogas and Rice farmer is a
common thread, we promote use of Biogas
Slurry).Trained them in negotiations with NBF
and in decision making regarding the use of
the Fairtrade premium.
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Conducting action research activities in the project area to oversee how
technologies applied in organic Basmati rice production are beneficial to
farmers. Gross Margin analysis in Kharif (Basmati – Organic vs
Conventional) and Rabi (Normal sowing vs Line Sowing of Lentil, Chickpea
and Wheat).

The present Gross Margin analysis shows increased crop share of Organic
Basmati and decline in Conventional Paddy area. Interestingly, the decline
in Conventional area is almost equal to increase in Organic Crop share.
Whether it is conversion happening in real terms is a matter of further
probe.

� The impact can be attributed to long standing along with the
community and incessant efforts to advocate for Organic.

� The present Gross Margin analysis shows increased crop
share of Organic Basmati and decline in Conventional Paddy
area. Interestingly, the decline in Conventional area is almost
equal to  increase in Organic Crop share. Whether it is
conversion happening in real terms is a matter of further probe.
� The farmers have realised the importance of treating their land

with organic inputs as they have experienced loosening of soil
resulting in less time, labour and money in tilling of land. The
fertility and nutrient content of soil has also improved.
� Gross Margin study reveals a better margin in Organic by almost

40% in comparison to Conventional mode.
� Organic Agro Service Centres have been established in pockets

on project area providing access of agricultural tools /
implements/ machinery at a subsidised price with PnP’s support.
 Further there is a discussion to map feasibility of Custom Hiring
Centres.
� With the support of PnP, a considerable length of canals in

dilapidated conditions has been repaired, improving access of
irrigation water to farmers at the tail end.

� PnP also supports FFF’s exposure (to Kisan Mela, Pant Nagar)
and participation in international trade fair like BIOFACH and
similar events. PnP also co hosts training events of farmers on a
regular basis as an when the request is made.
ow technologies applied in organic Basmati rice production are
beneficial to farmers. Gross Margin analysis in Kharif (Basmati –
Organic vs Conventional) and Rabi (Normal sowing vs Line Sowing of
Lentil, Chickpea and Wheat).



7. Post-Cyclone FANI Community Livelihoods

Recovery in Odisha

Donor : UNDP
Status : Completed
Location : Odisha

This assignment was done in collaboration with Gram Utthan, NGO based
in Odisha and supported by UNDP.  PnP was the partner agency in this
assignment. The scope of this initiative is to support Fani affected families
with sustainable livelihood assistance, enhance capabilities of resettled
communities to engage in productive measures including small business
development, value addition for local resources, establishing market
linkages and enhance access to government services delivery in Puri
district of Odisha. The objective was to distribute the Agriculture, Horticulture
and Livestock inputs to the targeted beneficiaries covering both the
panchayats of Satyabadi block in Puri district.

Output: 1240 families were directly benefited from different livelihood inputs.
About 700 families received training input and technical guidance on different
livelihood opportunities, especially nursery setup, kitchen garden,
mushroom cultivation and coir craft business.  Ensured women participation
in each intervention from beneficiary selection to receive all inputs. About
250 farmers (female and male) have received leaflets on different farm
cultivation and aware about different Govt. schemes available for further
promotion of livelihood.

Impact: 3299 man days created for FANI victims through MGNREGS by
mobilizing PRI and block officials. Explored Gram-Panchayat as the main
stake and tool and manage the program participatory.  Recommended to
provide guidance to develop business development plan (BDP) with five
nursery raisers to make them as profitable enterprises, foster linkwith
horticulture and forest department to make available fruit bearing and
forestry species, stock and nurture them before distributing them.
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8. Vocational Skill Development of Youth in

Nainital District, Uttarakhand,

Donor :  Collibri foundation
Status :  Ongoing
Location :  Uttarakhand

The overall goal of this project is to offer vulnerable young people in

Uttarakhand and Belgium opportunities for a successful future through

training, coaching and exchange.

Impact: Some of the trainees started their entrepreneurship by opening

organic traditional crops store and some of them started poultry and dairy

farming enterprises.

Women participation is slowly increasing.  As of now around 15 women

(between 18-25 years) were trained on organic farming, Poultry and Dairy

Farming and entrepreneurship development.
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9. Biogas Project, Uttarakhand

Donor : HELVETAS Swiss Intercooperation
supported by myClimate and WWF

Status : Ongoing
Location : Uttarakhand, Uttar Pradesh

Project update:

Under this project 3500 Deen Bandhu type family biogas plants of sizes
2-3 cu m in the villages surrounding the Jim Corbett National Park and
Nandhor Wild Life Sanctuary in the Districts Nainital, Udham Singh Nagar,
and Haridwar in Uttarakhand and 400 Deen Bandhu type family biogas
plants of size 2-3 Cum in the District Bahraich & Shravasti in U.P. have
been constructed.  In all, a total of 3900 Deen Bandhu Type Family Biogas
Plants have been constructed in U.K & U.P. along with 631 slurry pits. This
is a Gold Standard Verified Emission Reduction (ER) Project with a potential
to generate around 60,000 ERs/year.

Output: The presence of field staff facilitated the redressal grievances on a
regular basis, however, since almost five years had passed after the
construction of biogas units began, an exercise to verify the status of plants
was also taken up.  During the year on a random basis about 20% of the
plants were visited and the findings led us to physical verification of all
3500 plants in Uttarakhand. The initial survey threw up the possibility of
ghost plants, which at later stages was eliminated after follow-up visits.
The extensive survey of plants led to actionable points which formed the
basis for intensive work in the later part of the year.
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10. Chintapalli Tribal Coffee Value Project

Donor : Andhra Pradesh Scheduled Tribes Cooperative
Finance Corporation Limited (TRICOR),
Government of Andhra Pradesh

Status : Ongoing
Location : Andhra Pradesh

The objective of the project was to focus on value chain development of
coffee in Chintapalli Mandal of Paderu ITDA in Visakhapatnam district.

Output:
1. Facilitated the aggregation of coffee fruit  of about 455.56 MT  for the

season 2019-20  from 14450 farmers.

2. More than 2171 farmers (>50% women)[1079 M-1092 F) have
been trained.

3. Seventeen Farmer Service Centres have been set up in the project
area for the support of coffee farmers.

4. 978 Farmer Producer Groups have been formed in Chintapalli Mandal.
These groups have regular meetings and are also involved in training
and capacity building activities of the project.

5. Various training sessions under the
project was held for  farmers and
staff viz organic certification, soil
management and soil testing.
Quality of Coffee and detection of
defects in Coffee by Coffeelab
was also held in Chintapalli.
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11. Cashew Value Chain Development

Donor : Hilfswerk der evangelischen Kirchen
Schweiz (HEKS/EPER), Switzerland

Status : Completed

Location : Andhra Pradesh

The objective of the assignment was to provide technical assistance to
the two cashew value chain project with partner organisations and
guidance for market linkages and sustainability of federations. Also provide
guidance on promoting market linkages, preparation of business plan and
working out phasing out strategies and monitoring and evaluation of ragi
value chain project with partner organisations.

Output:

� Around 4000 farmers were covered under capacity building initiatives

� Handholding support to MACS members in targeted villages over

baseline to ensure

� Overall increase in income through various crop production based

intervention

The project has completed its deliverables and the report has been
submitted to HEKS.
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12. SUNSAI - Scaling up Nutrition Sensitive

Agriculture Interventions

Donor : Welthungerhilfe
Status : Ongoing
Location : Uttarakhand

The objective of the project was to increase production of local crops and
consumption of nutritious foods among the children from 0-6 years,
adolescent girls, pregnant women and lactating Mothers. This project
focuses on subsistence agriculture, homestead food production (HFP)
and enriching nutrients.

Output:

� Mobilizing communities to enhance nutrition-sensitive agriculture
through kitchen gardening
� Strengthening production and consumption of nutritious foods like millets

and  supporting awareness generation, policy advocacy, and knowledge
dissemination.
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Impact of the Projects – Experiences of the farmers

Area of   study- Teeda Gram Panchayat
of Ramnagar development block of
Nainital district in Uttarakhand state.

This Panchayat is also part of our Basmati
Paddy Project since 2015.  Bhagat Singh
Rawat was randomly selected to know the
impact of Covid-19 on the livelihood along with
the Rabi crop? What is the farmer’s
perspective on the prospective effects of Covid-
19 in Kharif?

Bhagat Singh Rawat from Teda village has been living on agriculture, poultry, fisheries,
horticulture, and is also making good use of the biogas plant facilitated by our
organization. He says that iillagers do not hire laborers and work with each other on
the partnership system. During this season due to the fear of Covid-19, only one or
two people came to his support and that too with lot of persuasion due to which
extra time was spent in harvesting.This season, there was also delay in the
procurement and price realization.

Due to the lockdown, there has been a delay in procurement and realization of the
price and sale which resulted in delay of the next crop cycle. Economic benefits
from biogas : The beneficiaries used to fill LPG gas once every two months, but
after the installation of biogas unit, they fill it once in 6 months.  Rawat says that
biogas has helped him to save about 5-6 thousand rupees during the year and he
thanked the institution for this
cooperation. He has also produces
Azzola in the biogas exhaust gate, which
acts as a weed killer in his farm.  The
slurry from the biogas unit is used in the
fields.  He says that due to COVID-19
some of the farmers are facing
economical crisis as they had to double
the price for LPG, transportation and
labour.  But as he has been using biogas,
he has not faced any financial crisis.
Conclusion: Indicating the uniqueness of agriculture, Rawat concludes comparing
the farmer with water and says that if there is a farmer, there is agriculture, if there
is agriculture, there is tomorrow.
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Case study 2: Chintapalli Mandal in
Visakhapatnam district is populated with tribes
practicing agriculture and growing coffee,
pepper, turmeric, pineapple, jackfruit etc. Before
the implementation of the Chintapalli Tribal
Organic Coffee Project by Partners in
Prosperity, coffee farmers depended heavily on
middlemen for the sale of their produce.
Chandravati, a women farmer in Yerrabommalu
Panchayat told us, that the farmers would take advances from the middlemen to
grow their crop and in return sell their dried coffee to them. This arrangement was
exploitative, as the farmers would be left with thin profit margins.

The middlemen buy the dried coffee (cherry coffee) from farmers. This means that
the farmers would have to spend additional labour and time in drying the coffee fruit.
In 2018, with the formation of Chintapalli Coffee MACS, the coffee farmers were
provided training on how to handle and process the coffee fruit to produce parchment
coffee. With the help of Partners in Prosperity, MACS also aggregated around 200
metric tonne of coffee fruit from the farmers in 2018 and 450 metric tonnes in 2019.
The farmers were offered a competitive and profitable price and saved from the drudgery
of the middlemen’s debt.

It is not only Chandravati but many farmers from different villages in the mandal are
voicing that they benefit from selling their coffee to MACS, as they receive the
money within 2-3 days.  Last year, she sold 180 kgs of coffee fruit to MACS.

The farmers are keen to sell more of their
produce to MACS next year, to gain a better
price. Chandravati says not just the price,
but even timely payment helps their finances
and prevents them from falling into debt traps
with local money lenders.
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13. Highlights of the year that passed

� Under the Biogas Proejct we have received verification report that

was approved by the auditor 4K Earth Science Private Limited and we
accomplished a new milestone under the certification process of carbon
credits. The next (and last) step is the Performance Review to be
done by Gold Standard, we will receive its feedback by the first week
of May 2020 and  GS will issue 16,276 carbon credits of the project.

� In February 2020,  Mr. Piet Colruyt of Collibri Foundation interacted

with Organic Farming Trainees and young enterpreneurs in Nainital
district.
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14. COVID -19 - Relief Measures by
Partners in Prosperity

As COVID-19 gripped the world, India being one of the most vulnerable
countries to the spread of the virus, went into a complete lockdown by the
end of March 2020. The Indian government took this step early as a
preventive measure, to help contain the disease in its earliest stage.
However, the strictly imposed lockdown brought to light the stark distinction
between the country’s elite and working class.

While most of the population stayed home and obeyed orders, a chunk of
daily-wage workers lost their livelihoods, and several incidents of migrants
travelling hundreds of miles on foot to their native states were reported.
The already poor and downtrodden have lost their means access to a
single meal a day, and are being pushed towards death, not by deadly
virus, but by starvation.

In these times of crisis, several civil society organisations and individuals
have stepped up to help those facing the brunt of this pandemic. Partners
in Prosperity (PnP), with support from Helvetas and Swiss Agency for
Development and Cooperation contributed and helped people in its project
locations.
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In Andhra Pradesh- Chintapalli district, where PnP  is implementing its
Coffee Value Chain project, around 300 essential commodity kits containing
staples for a household were distributed to poor farmers and daily-wage
earners in villages like Lothugadda, Chintapalli, Yerrabommalu,
Pedaberada, Kommangi, Kothapalem and Lammasingi. Each kit was worth
INR 515. Besides this, PnP is also providing constant advisory solutions
regarding COVID-19 to these farmers.

In Uttarakhand- Nainital district, PnP procured medical equipment for
hospital staff, and handed it over to the Chief Medical Officer at Haldwani.
The items included 12000 three-ply surgical masks, 12000 pairs of gloves,
36 body suits, 16 infrared thermometers, 481 bottles of sanitizers (200 ml
each), 21 disinfectants (5 litres each). This contribution was deeply
appreciated by the medical authorities.

All contributions and distributions were made with strict adherence to
measures of social distancing. Partners in Prosperity is glad that it is able
to stand by its vision even in a crisis, the vision of a heathy and prosperous
planet and people
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15. CREDIBILITY ALLIANCE NORMS COMPLIANCE
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16. Governing Body of Partners in Prosperity

Board Meetings held in 2019-20
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Total cost of International travel

Our Team as on 31  March 2020
st

Details of all staff, their date of joining, salary per month and

experience in years is available on request.



17. Audited Financial Statements
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PARTNERS IN PROPSPERITY
BALANCE SHEET (INDIAN) AS AT 31ST MARCH 2020



Audited Financial Statemen
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PARTNERS IN PROPSPERITY
INCOME AND EXPENDITURE ACCOUNT (INDIAN) FOR THE YEAR ENDED 31ST MARCH 2020
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PARTNERS IN PROPSPERITY
BALANCE SHEET AS AT 31ST MARCH 2020
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PARTNERS IN PROPSPERITY
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PARTNERS IN PROPSPERITY
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PARTNERS IN PROPSPERITY



Page  |  39PnP Annual Report  2020



Page  |  40PnP Annual Report  2020



Page  |  41PnP Annual Report  2020



Page  |  42PnP Annual Report  2020



Page  |  43PnP Annual Report  2020



Page  |  44PnP Annual Report  2020



Page  |  45PnP Annual Report  2020



Page  |  46PnP Annual Report  2020



Page  |  47PnP Annual Report  2020

18. What Next? A Snapshot

Our immediate priority is to cushion vulnerable groups and our
communities against the knock-on effects of coronavirus pandemic
sweeping across the country. We reckon significant changes in our
operational modalities and increasing use of information technology,
AI and remote sensing to deliver our services and products.

Conclusion

We continue to make progress towards our objective of promoting
greater well-being among all, particularly those who are less fortunate
than ours.

Our focus remains on water resources management, climate change
and agri-value chain projects, skill development, livestock
management, water and sanitation, and projects related to capacity
building & technology up gradation for farmers, micro and small
entrepreneurs.
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